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ASSESSING DEPARTMENT
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1 City Hall Plaza Phone: 207-667-8674

Ellsworth, ME 04605 Fax: 207-667-4908
Email: Igardner@ellsworthmaine.gov
Larry Gardner, Assessor

FLLSWORTH

Management Tam Reports—July 2023 3



Building Maintenance
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1 City Hall Plaza Phone: 207-667-8674

Ellsworth, ME 04605 Fax: 207-667-4908
Email: jmclean@ellsworthmaine.gov
Jim McLean, Facilities Manager
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CLERKQS DEPARTMENT

Below is the revenue and activities of the Clerk’s Department for July 2023.

Inland & Fisheries Licenses

$6,971.00 SHELLFISH LICENSES

Sales Tax

$3,903.63 Recreation Peck only

Agent Fees/Excise Tax

$1,560.00 Resident

Total Paid to IFW

$10,874.63 Non-resident

City Revenue

$1,560.00 Sr./Jr.

Total Revenue Collected

$12,434.63 Total Licenses Issued

Revenue Paid to Franklin

City Revenue

Category of Document

State Fee per rec-
ord

Total Collected Revenue

Certified Birth

$74.00

Additional Copies of Birth

$4.80 Other Revenues

Certified Death

$22.00 Dog Licenses S

Additional Copies of Death

$27.20 Total Paid to State $43.00

Certified Marriage

$20.00 City Revenue $7.00

Additional Copies of
Marriage

$1.20 Total Dog Revenue $47.00

Marriage License

Donations $1,082.73

$28.00

Burial Permit

Business Licenses $2,200.00

$252.00

Total Paid to State

$429.20 DBA Recording $20.00

City Revenue

Notary/Copies 96.25
$2,058.80 yr-op! i

Total Revenue Collected

Rental Fees $250.00
$2,488.00

Total Other Revenue $3,111.15

Total State Revenue $11,346.83

Total City Revenue $7,304.78

Total Paid to Franklin $80.00

Total Revenue $18,731.61

1 City Hall Plaza
Ellsworth, ME 04605

Phone: 207-667-2563

Fax: 207-667-4908

Email: tdyer@ellsworthmaine.gov
Toni Dyer, City Clerk
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CODE ENFORCEMENT

The Code Enforcement Office is responsible for permitting of all construction and
land use projects. They perform inspections and site visits to ensure compliance with
Federal, State, and local rules, policies, and ordinances. They also facilitate
enforcement of all ordinances.

Detail Permits | Fees Inspections
Res. Building permits 4 $1,023.80 Electrical
Res. Accessory permits 10 $1,743.81 Septic

Commercial Permits 5 $1,238.80 Internal Plumbing

Internal Plumbing Permits 8 $590.00 Certificate of Occupancy
$795.00 Land Use

$420.00 Health

$2,600.00 Building

10.00 Junkyard

10.00 Business License

0.00 Shoreland

$3,000.00 Complaints

$0.00 Maine Organics

$0.00 Total

$0.00
$0.000
$500.00
$0.00
$11,931.41

w

Subsurface Wastewater Permits

—_
N

Res. Electrical Permits

Comm. Electrical Permits

Sign Permits

Business Permits

Shoreland Permits

Sewer Connection Permits

Development Dist. Permits

Minor Site Dev. Permits

Road Opening Permits
Flood Hazard

Planning Fees

3
1
1
4
4
0
0
0
0
1
0

Violations
Total

a
w

1 City Hall Plaza Phone: 207-667-4910

Ellsworth, ME 04605 Fax: 207-667-4908
Email: Iroberts@ellsworthmaine.gov
Lori Roberts, Code Enforcement Officer
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ECONOMIC DEVELOPMENT
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1 City Hall Plaza Phone: 207-669-6655

Ellsworth, ME 04605 Fax: 207-667-4908
Email: jrichards@ellsworthmaine.gov
Janna Richards, Economic Development

ELLSWORTH
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FINANCE DEPARTMENT
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1 City Hall Plaza Phone: 207-669-6602

Fax: 207-667-4908
Ellsworth, ME 04605 Email: alaine@ellsworthmaine.gov

Anne Laine, Finance Director
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FIRE DEPARTMENT

Meetings:
Weekly meeting with Fire Inspector
District Chiefs meeting

NLMT meeting Management Team Meeting
HCFFA District meeting Finance Committee
ISO Meeting
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1 City Hall Plaza Fax: 207-667-4908

Ellsworth, ME 04605 Email: sguillerault@ellsworthmaine.gov
Scott Guillerault, Fire Chief
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FIRE DEPARTMENT
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Rescue & Emergency Medical Service
Hazardous Condition (No Fire)
Service Call

Good Intent Call

False Alarm & False Call

131 - Passenger vehicle fire
132 - Road freight or transport vehicle fire 0.59%
151 - Outside rubbish, trash or waste fire 0.59%
311 - Medical assist, assist EMS crew 17.65%
321 - EMS call, excluding vehicle accident with injury 48.82%
322 - Motor vehicle accident with injuries 6.47%
324 - Motor vehicle accident with no injuries. 1.76%
413 - QOil or other combustible liquid spill 0.59%
442 - Overheated motor 0.59%
444 - Power line down 0.59%
445 - Arcing, shorted electrical equipment 1.18%
511 - Lock-out 0.59%
551 - Assist police or other governmental agency 0.59%
553 - Public service 0.59%
554 - Assist invalid 0.59%
600 - Good intent call, other 0.59%
611 - Dispatched & cancelled en-route 2.35%
622 - No incident found on arrival at dispatch address 1.18%
651 - Smoke scare, odor of smoke 0.59%
730 - System malfunction, other 0.59%
733 - Smoke detector activation due to malfunction 2.94%
735 - Alarm system sounded due to malfunction 2.94%
741 - Sprinkler activation, no fire — unintentional 0.59%
743 - Smoke detector activation, no fire - unintentional 2.94%
744 - Detector activation, no fire — unintentional 1.18%
745 - Alarm system activation, no fire - unintentional 2.35%

TOTAL INCIDENTS: 100%
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GENERAL ASSISTANCE

IMPORTANT INFORMATION

Many unanticipated and unexpected events can happen that could put someone in a
trying situation. The first thing one should check into is the possibility of family
members lending a helping hand. After exploring that option, visit the nearest

Department of Heath and Human Services office (1-800-606-0215) where
applications are available for food stamps, TANF (Temporary Assistant to Needy
Families), ASPIRE (Additional Support for People in Retraining and Employment),

and other emergency assistance programs. Loaves & Fishes (in Ellsworth), the
Pantry (in Blue Hill), and the Emmaus Center (in downtown Ellsworth), all help with
food if requested. LIHEAP (Low-Income Home Energy Assistance Program 1-800-
452-4668), and DCP (Downeast Community Partners 207-664-2424) help eligible
clients with their heating needs during the winter months. The MDI Housing Authority
(207-288-4770) helps with subsidized housing.

As previously stated, the General Assistance Program at City Hall is here to help

those eligible with many of these same needs. There is an application which is filled
out during an interview. The GA Administrator has 24 hours in which to make a
determination of eligibility (based on criteria as determined by the Federal
Government and State Law) and grant assistance if the applicant is found to be
eligible. Please call the GA Program Administrator for an appointment at (207)669-
6630.

The City of Ellsworth has also created an Emergency Fuel Discretionary Fund for
Ellsworth residents that do not qualify through regular General Assistance Programs,
but are struggling to stay warm and on top of heating bills. Donations for this fund are
accepted from any resident or business wishing to help. Money donated will be used
strictly for the Discretionary Fuel Fund. If you are interested in donating to this fund of

find yourself in need of applying for this assistance, you may contact Ellsworth City

Hall at (207)669-6630.

1 City Hall Plaza Phone: 207-669-6630

Ellsworth, ME 04605 Fax: 207-667-4908
Email: thowes@ellsworthmaine.gov

KaTina Vanadestine, GA
M ot
ELLSWORTH
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HUMAN RESOURCES

Scheduled and attended interviews for vacant Truck Driver position.
Completed anniversary updates for employees.

Completed onboarding process for new employees.

Processed monthly health insurance, retirement, life insurance, and all other benefit invoices.
Attended Management Team Meetings.

Attended Safety Committee meeting.

Attended Software Committee meeting.

Generated monthly URCI tenant rent invoices.

Processed first report of injury reports.

Conducted meetings with department heads and employees with HR needs.
Met with Manager Moshier throughout the month to discuss HR matters.
Attended Communications Committee Meeting.

Attended Paychex Overview Meeting

Attended Employee Appreciation Cookout at Harbor Park.

Processed property and casualty claims.

=A =4 =4 4 4 4 -4 A4 -4 -4 -4 A -4 -4 -4 -4

Attended Maine Local Government Human Resources Association Spring Training: Under-
standing the impacts and effects of first responder PTSD: Building awareness, resilience, and
response.

Worked with MMA to coordinate free Mental Health First Aid Certification Course for employees
to take place in September.

Began Chapter 3 4 Personnel Ordinance revisions.

Updated FY24 wage increases for all employees.

Updated MEPERS retirement and group life insurance contribution amounts for FY24.

Worked with Department Head's to update job descriptions.

Worked with Communications Specialist on Benefit Guide project.

Upcoming in August:

1 Deputy City Clerk Interviews

M Personnel Ordinance Revisions

1 Continue job description project

1 City Hall Plaza Phone: 207-669-6603

Ellsworth, ME 04605 Fax: 207-667-4908
Email: ktaylor@ellsworthmaine.gov
Kerri Taylor, Human Resources Director

Management Team Reports—July 2023
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LIBRARY

Programs
1 19 July youth programs: programs, attended by 655 people.

1 26 July adult programs: programs, attended by 291 people.
Notable Meetings/Partnerships

1  City meetings: communication committee 7/12, management team 7/13, employee cookout
planning 7/14, wellness committee 7/19, fire extinguisher training 7/20, 7/27 city MMA property and
casualty training

7/6 meeting with Heart of Ellsworth and Robert Haskell on sculpture project
7/10 interview committee for new Moore Center Director
7/11 meeting with Heart of Ellsworth and Woodlawn to discuss collaboration on future project

7/12 MLAC council discussion on future of van delivery and database selection provided by state
library, | will be the MLAC representative on the state’s van taskforce for our ILL delivery as
Ellsworth is a major hub

1 7/18 Jon Stein strategic plan interview

1 7/29 Somes Sound Gallery opening presentation

Projects for July

Continue adult fiction and non-fiction weeding — myself, Joanna, Renee
Process Library of Things kit orders

Library card sign up month planning

Work on strategic plan design

Overdrive consortium discussions with other ME library directors
Create new reader’s advisory bookmarks for adults and J fiction
All staff are working through their assigned annual safety courses
Building repair management — roof, HVAC, tree trimming

f
1
1
1
f
f
f
f
f

Library staff worked extra hard in July, signing people up for the summer reading program (122
kids/74 adults), increased tech help sessions, and a ton of reader’s advisory assistance! We have
also been dealing with an increase in library code of conduct violations, resulting in many tough
situations for staff. Ellsworth Police and Fire deserve a big thank you for their support and quick
responses to multiple situations.

Statistics
Library visits: 5,414
Wi-Fi users: 2,090
New library cards: 91
Total print material circulation: 6,814
Total Cloud Library circulation: 823

1 City Hall Plaza Phone: 207-667-6363

Ellsworth, ME 04605 Fax: 207-667-4908
Email: slesko@ellsworthmaine.gov
Sarah Lesko, Library Director

Management Team Reports—July 2023 13



PLANNING DEPARTMENT
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1 City Hall Plaza Phone: 207-669-6615
Fax: 207-667-4908
Email: mwilliams@ellsworthmaine.gov

FLLSWORTH
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https://www.ellsworthmaine.gov/government/boards-commissions/recreation-commission/
https://www.ellsworthmaine.gov/government/boards-commissions/recreation-commission/

PLANNING DEPARTMENT
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POLICE DEPARTMENT
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1 City Hall Plaza Phone: 207-667-2168

Ellsworth, ME 04605 Fax: 207-667-4908
Email: gmoshier@ellsworthmaine.gov
Glenn Moshier, Police Chief
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PUBLIC WORKS

Patching

1 Crew members are continuing pothole patching.

Grading

1 Continued grading and re-applying calcium chloride on Nicolin Road ,Winkumpaugh Road ,and Mill
Dam Road.

Miscellaneous Duties
The crew continues to clear & clean up blown down trees on City roads.
The crew replaced three cross drainage pipes on the Happytown Road and four cross drainage pipes
on Grant Street.
The crew cut out and repaved two small areas on High Street.
The crew repaired a hole in the intersection of Church and State Street, The hole devolved due to
collapsed drain piping and paved the area back in.
The crew mowed the walking trail and weed wacked the fence line.

Summer Time Duties
Mowing the following cemeteries weekly: Old Burial Ground Cemetery on State St., Wilson Cemetery
on Winkumpaugh Rd., the Happytown Cemetery, Fullerton Cemetery off the Spindle Road and Jordan
Cemetery off the Beechland Road.

Mowing the four athletic fields on Boggy Brook Road,

Mowing the following parks weekly: Knowlton Park, Harbor Park, Innovation Center, Merrill Park, S.K.
Whiting Park, Moore Community Center, Red Bridge swimming area, Green Lake swimming area, City
Hall lawn and the Soldiers’ Memorial Park on Bridge Hill. We have also mowed the Walking Trail and
started weed whacking the fence line.

Three crew members spent the day cleaning up the shore line of Harbor Park, trimming the grass on
the bank, picking up debris and broken branches.

Trash pick-up from the following locations bi-weekly: the Walking Trail, Main Street, Harbor Park,
Knowlton Park, Demeyer Fields, Green Lake Boat launch and Ellsworth’s public forest.

Mechanical Repairs
1 Repairs to both zero turn lawn mowers. The mowers needed work on the drive pulleys and installed
guards to prevent damage in the future.
Replaced tires on PW 35, 33, & 40.
Repairs to the equipment trailer, needed minor brake adjustments.
Repairs to the large plate compactor, needed a new drive belt and throttle cable.
Repairing the motor grader, removed and repaired the broken bolts that holds the injection pump,
replaced the starter.
Preventive maintenance on PW 44 and PW 62.

1 City Hall Plaza Phone: 207-669-6619

Ellsworth, ME 04605 Fax: 207-667-4908

Lisa Sekulich, Public Works Director Email: awilson@ellsworthmaine.gov
Adam Wilson, Highway Foreman Isekulich@ellsworthmaine.gov
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HARBOR DEPARTMENT

1 The Public Works Department continues to pick up the trash bi-weekly and mow-

ing to keep the park area looking great!

We have sold 2855gallons of gas down 1169gallons from last year and 49 gallons
of Diesel down by 408 gallons from this time last year.

As of 8-1-23 we had on hand 898 gallons of Gas and 2127 gallons of Diesel.
We currently have 34 vessels in the Harbor.

The Wednesday community band has preformed all month. They are sounding
great.

Mike has completed the painting of the picnic tables and benches. Along with re-
finishing the Judy Moore memorial bench

We have had one request for a waiver for mooring use. I am not in support of this

wavier as the mooring sat empty last season.

Type of Fee Amount Collected
Moorings $2550.00

Floats $2,599.30

Shore Access Dock $4,356.00

Slips $12,970.00

Outer Moorings $550.00

Kayaks $50.00

Float Moorings $140.00

Extended Season $350.00

Total $23,565.00

1 City Hall Plaza Phone: 207-667-6311

Ellsworth, ME 04605 Fax: 207-667-4908
Email: awilson@ellsworthmaine.gov
Adam Wilson, Harbormaster
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Fax: 207-667-4908

Email: smclean@ellsworthmaine.gov
Sue McLean, Tax Collector
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WASTEWATER DEPARTMENT
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1 City Hall Plaza Phone: 207-667-7315

Ellsworth, ME 04605 Fax: 207-667-4908
Email: mharris@ellsworthmaine.gov
Michael Harris, Wastewater
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WATER DEPARTMENT
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1 City Hall Plaza Phone: 207-667-8632

Ellsworth, ME 04605 Fax: 207-667-4908
Email: rwinslow@ellsworthmaine.gov
Reginald Winslow, Water
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WATERSHED STEWARD

Lake Watershed & Branch Lake Tasks

We monitored & managed Branch Lake Outlet
dam gates, removed debris from the dam gate
screens & recorded water levels in July. Several
dam gates were opened towards the middle of
July to accommodate heavy rainfall and runoff.
After July 20, all dam gates were closed to retain
lake water to the maximum extent. As of the end
of July, the lake level has stabilized at
approximately 2 to 3 inches below our summer
target level of 6.8 feet above the dam base. The
flow that is necessary to be maintained in the
Branch Lake Outlet Stream is being supplied by
the significant leak through the western stone dike that was the location of a repair job
performed in May, 2023.

The examination of littoral (light penetration) zones in Branch Lake started in July, looking
for any suspicious plant or animal colony and comparing with identification key(s). We

have seen several examples of algae that have been noticed by alert shore residents this
year. None have been the free single cell floating algae species that can cause significant
turbidity and loss of clarity in lakes, rather they have been filamentous types associated
with plentiful nutrient loading from the many rain runoff events this year.

Several of our boat inspector/state park hosts have departed recently for various reasons.
Since they were all integral components of our inspection team, we have been challenged to
provide coverage at our boat launches for 15 hours a day, seven days a week. Schedules
have been constantly juggled, and our paid inspector staff have shown much dedication &
willingness to cover absences on short notice and this flexibility is much appreciated. With
normal lake levels thanks to the heavy rainfall this June, the July boat launch usage has
returned to normal levels on good weather days at Green Lake and at Branch Lake (see photo
of Branch Lake launch).

We performed water quality testing & sampling at Branch Lake Maine Department of
Environmental Protection (ME DEP) station locations (deep holes); Clarity of the water has
been similar to historical averages, though the lake water clarity has been impacted by the
heavy rainfall and associated runoff of nutrients as noted previously.

1 City Hall Plaza Phone: 207-667-2155
Ellsworth, ME 04605 Fax: 207-667-4908
Email: jwedin@ellsworthmaine.gov

John Wedin, Watershed Steward
M ot
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